
Welcome, Everyone!

NorCal EJ Network: Funding Models 

Friday,  October 9, 2020



Agenda

Congratulations and good luck in your new job!

Welcome - 5 minutes
Funding Model and Panel Discussion - 25 minutes

Breakout Groups - 15 minutes
Plenary - 10 minutes



Today’s Panel 

Katherine Cushing
Professor of Environmental Studies

Executive Director, CommUniverCity

Imelda Rodriguez
Community Director, 

CommUniverCity

Michael Gonzales
Supervising Environmental Services 

Specialist, City of San José



What is CommUniverCity?
❖ Place-based 

community engaged 

learning

❖ Diverse organizational 

partners

❖ Community priorities

❖ Long-term investment



https://docs.google.com/document/d/1DTloZKThCdMq2yY4G3dIOcDQ-Zk03D2Zl8DWqkQCA-M/edit?usp=sharing


ANNUAL INPUTS ANNUAL OUTPUTS

5 professional staff (3.6 FTE)

5 student staff  (2.0 FTE)

Budget: $670,000

In-kind contributions from
 faculty, CBOs, schools

31 semester-long projects

5,000+ low-income residents

1,700 SJSU students

37,800 hours of volunteer time ($1 x 106)

2 research papers and 3 presentations



City of San Jose 

$100-$238k/year

Who supports our work?

SJSU ~$200k/year

Other Agencies, 
Foundations, and 
Donors (~$220k) 



• Balanced, Multi-sector 

(SJSU, City, Other)

• Concurrent benefits for 

residents, students, and 

faculty

• Lots of grant and award 

applications

What’s Our Funding Model?

• Moving beyond soft 

money (base-level of 

funding)



What’s in our “secret sauce”?

Community Director is a
community resident and 
social justice advocate 

Strong alumni network

Focus on place-based short and 
long term community benefit

MOUs

“Streamlined” contracting 

processes

Partners who understand how to work 
with us in an academic year



Adequately 

integrating 

community 

members into 

budgets

Challenges

Need to juggle 

many different 

funding sources 

Year-to-year 

fluctuations 

in funding



Introduce yourselves 
to each other

Share an EJ funding 
success story with 
your group

Share an EJ funding 
challenge with the 
group

• Within your Group: Introduce yourselves 

to each other; choose moderator and note 

taker. Set timer for 10 minutes. 

• Network Leader will put prompts in the 

chat for the group

• Email notes to: matthew.snyder@sjsu.edu

• Click “Join” when prompted (now)

Break-Out Group 
Discussion Instructions

mailto:matthew.snyder@sjsu.edu


Plenary and Next Steps



What barriers 

exist for 

collaborative 

funding 

models? 

Plenary and Feedback

What role could 

the NorCal EJ 

network for 

community- 

academic 

partnerships 

play? 

How can we 

move 

collaborative 

funding 

forward?




