Co-producing a Place-Based Food Justice
Curriculum in the South Bay

Project Update and Feedback Decision to SBFJ
Collaborative Jan. 13, 2026

A project involving Santa Clara University, Environmental Justice Initiative, UC
Cooperative Extension, Veggielution and the South Bay Food Justice Collaborative

WESTERN Project end date: June 30, 2026




Agenda

e 10 min project summary and progress report
e 20 min break out - Feedback on modules proposed

o Key content for our top 3 modules

o Suggestions and contacts for who to interview first
e 10 min group dialogue on collaborations and next steps



SB Food Justice Hybrid Curriculum in a Nutshell

Goal: To create a comprehensive curriculum guide for the South Bay Food Justice Collaborative (SBFJC) to offer as regular
training. The goal is to develop "food systems change agents" equipped to drive equity in the local system.

Source Material: 2025 Urban Agroecology and Cooperative Food Systems Change Conference, SBFJC 2023 Food Equity
Series, our on workshops and best practices elsewhere.

Core Competencies for Participants: , , o ,
Output: curriculum guide containing online

Explain complex food systems. modules and community-based activities that

Identify community strengths. allows the SBFJC to train new change agents.

[
[
e Diagnose systemic problems.

e Generate actionable steps to build food equity, resilience and sustainability .

Format & Methods:

e Hybrid Structure: Combines online learning with in-person engagement.
e Content: Videos, case studies, readings, and quizzes.
e Application: Hands-on volunteer activities at farms or community sites.
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Project timeline

2025

Mar Apr May Jun Jul
STAGE 1: Background Research
May 1-Sep 30

STAGE 2: Urban Agroecology Conf.
Mar 1 - Jun 30

2026
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

STAGE 3: Resources & Best Practices
Sep 1-Dec 31

- Task: Annotated Bibliographies
Oct 15,2025 - Feb 5, 2026

- Task: Identify Case Study Farms
Nov 1, 2025 - Feb 6, 2026

k: Scope 6-Module Content
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STAGE 4: Development & Piloting
Oct 1, 2025 - Jun 30, 2026

- Task: Defining Content Top 3 Deliverables
Dec 1,2025-Feb 1,2026

- Task: Recordings & Farm Visits
Jan 15-Apr 15

- Task: Student StoryMap Projects
Jan 1-May 31

- Task: Finalizing Delivery Strategy / Platform
Jan 20-May 1

- Task: Certifications and Academic Credit
Jan 15-May 1



Starting places and existing platforms

Food System

Professional Development Webinar Series

Hosted by the South Bay Food Justice Collaborative

e

Join us for a professional
development webinar series
that examines issues of
equity in Silicon Valley's food
system.

We will learn about the
historical origin of disparities
in farming and food security
in our region, and leave with
strategies for promoting food
justice in our work.

Speakers will include
community members,
practitioners, and other food
system leaders.

Register:

https://ucanr.edu/
SVfoodequity
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FOOD SYSTEMS AND EQUITY:
AN INTRODUCTION

January 25| 3-4:30pm
Zoom

ROOTS OF INEQUITY:
e FARMS AND HOUSING
February 15 | 3-5 pm
Zoom

FOOD: CULTURE & POWER

o March 15 | 3-4:30pm
Zoom

COMMUNITY-LED
o APPROACHES TO FOOD WORK

April 19 | 3-4:30pm
Zoom

COMMUNITY GATHERING
o May 16 | 10 am-2pm
In-person at Stanford
Educational Farm

SB food Justice Website

Data for Food Justice
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Agroecology & Cooperative Food Systems Change Short Course

Summary and Evaluation April 10-12, 2025
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Your time, ideas, and aspirations


https://sbfoodjustice.org/

Summary of events organized to date

e April 10, 2025 - Bay Area Food Systems Resilience Learning Exchange workshop - 40
participants

e April 11, 2025 - Veggilution farm day- 45 participants
April 12, 2025 - Agroecology and Cooperative Food Systems Change Conference - 75
participants

e Sept. 15, 2025 - Curriculum Design Workshop- Nine organizations, 14 participants

e November 13, 2025 - Online training to south bay food justice collaborative with Molly
Anderson: Transforming Food Systems: Narratives of Power, ~21 participants.

e December 15, 2025 - Curriculum Design Workshop # 2- Nine organizations, 17
participants

e January 13, 2026 - South Bay Food Justice online workshop on curriculum design and
suggested modules, ~ 16 participants.




Meaningful food justice education experiences

Identified in previous meeting of collaborative members:

e Direct & Intergenerational Knowledge: Emphasizing talking to people, hearing their stories, and
valuing wisdom that exists outside of formal institutions.

e Hands-on and Systems Thinking: Valuing service-learning, recognizing the interconnections
within the food system, and understanding why things work the way they do (e.g., seeing
contradictions like farmers who can't afford their own crops).

e Trust and Leadership: Creating spaces where we can come together, trust each other, and help
individuals see their potential role as a leader or change agent.



Expected participants in trainings / audience:

Food system change agents in the South Bay
Area, such as: @ S
e Local government employees (including
county, local electeds and their staff)
e Promotores / community leaders
e Longer-term volunteers, and potentially new
or non-food-focused non-profit staff

Learning and Employee Development (LED) collaborates with County

departments/agencies to meet your training and event needs. If you are



Videos for the Training: A Good Example

Sample video for inspiration -

Cultivating Community: Why
Values-Based Food
Purchasing Matters

https://www.youtube.com/watch?v=Lf-yLZOEvpU

Documentary film level SaEG T Ry
- - and it costs so much to share FEgtee. =
inspiration ex - Soul Fire Farm = ATl R e

Cultivating Community: Why Values-Based Food Purchasing Matters

Community Food Advocates ;
g 4subscribersty & 12 Gp £> Share <4 Ask Y Download s


https://www.youtube.com/watch?v=Lf-yLZOEvpU
https://www.youtube.com/watch?v=Lf-yLZOEvpU
https://www.youtube.com/soulfirefarm

Student teams that will help with videos

SCU capstone teams Product by ~ SCU StudentRAs  ucB Grad Student - Xihan Zhang
March 15, 2026

Kate Parent

[(will start soon)




Proposal: Organize Modules using SCC
Work Plan Goals + A Call to Action

Guiding questions/criteria for
deciding on the: Why is this
important for your
participation in food system
change?
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Enhance food system coordination and leadership

Increase community engagement toward greater food
sovereignty

Maintain farmland, increase agricultural opportunities, and enhance
farm viability

Build a strong regional food economy where communities &
individuals prosper

Improve food security and public health through access to
nutritious, culturally relevant, and affordable food.

Expand food recovery and composting

Build a constituency for a strong regional food system by increasing
food and agricultural education

Add an intro video to

the Food Systems FS
and the SCC FS Work
Plan

COUNTY OF SANTA CLARA

Food System
Workplan

Progress Update * September 2024



Extra slides: Values to consider

1. County of Santa Clara Food Work Plan Values
1) Equity & Justice, 2) Resilience, 3) Food sovereignty, 4) Ecological sustainability and climate mitigation
2.  Whole Measures for Community Food Systems

1) Sustainable ecosystems, 2) Healthy people, 3) Thriving local economies, 4) Justice and fairness, 5)
Vibrant farms, 6) Strong communities

3. South Bay Food Justice Collaborative

Collaboration
and Systems Connectivity
Thinking

Community Inclusive Moving at the
| Accountability Sustainability Speed of Trust




Extra slides: Food System Model

University of Wisconsin Extension, Community Food Systems Toolkit
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