Faculty Senate Council

April 14, 2010

3:30 p.m.-5:00 p.m.

Present:  Billingslea, Carmody, Cheng, Cottrill, Dahlhoff, Edelstein, Griffith, Holliday, Kamas, E. Li, S. Li, Moritz, Newsom Kerr, Numan, Ostrov, Pan, Parent, Riley, Schaefer, Serrette, Solomon, Young
Excused:  Goldstein, Gullette, Kreitzberg, Yan

Absent:  Fedder, Feinstein, Morris, Pier, Schulz, Counseling Psychology, Marketing, Mechanical Engineering

1.  President Ruth Davis opened the meeting at 3:30 p.m.  She made the following announcements:

· There will be a June 2 Council meeting.

· The three ballots relative to rank and tenure committee service – Limitations on Continuous Service, Option of Exemption, and Orderly Continuity – were approved by the voters.

· Nominations are being accepted for the University Coordinating Committee, the Faculty Senate President-elect, and the Faculty Senate Professor Award.
· A meeting will be held on April 26 to discuss the Tuition Overload Initiative for units over 20.  The proposal has been deferred for one year.

2.  The minutes of the March 10 meeting were approved.

3.  WASC

Diane Jonte-Pace, Vice Provost for Undergraduate Studies and WASC ALO, reported that the University’s 
re-accreditation process is moving to the final phase of the Comprehensive Review.  The University will submit an “Educational Effectiveness Report” (EER) in November 2010, and host a site visit in February 2011.  She thanked the Council for meeting with the WASC visiting team during the Capacity review in October 2009.  She said that the WASC Visiting Team and Commission Action Letter commended the University for excellent work, the Core Curriculum, the University’s commitment to the teaching scholar model, the program review process, the integration of the Jesuit School of Theology into the University, the New Strategic Plan, and sound financial management.  

Further, Diane said that the Visiting Team Report and Commission Action Letter issued six recommendations:
· Inclusive Excellence:  increase the proportion of underrepresented groups in students, faculty, and staff

· Teaching Scholar Model:  recognizing that Santa Clara has a well qualified and sufficient faculty, the commission encourages the University to continue its work on defining faculty roles; setting goals for the faculty, size, composition, and workload; and clarifying expectations about the balance of teaching with scholarship and creative activity
· Planning and Budgeting:  the capacity study, facilities master plan, and capital campaign planning should be integrated
· Assessment:   show evidence by the EER that learning assessment is used systematically to improve student achievement

· Communication:   undertake an assessment of how ongoing communication can be improved and sustained

· Governance Structure:   initiate a review of shared governance and ensure an active voice for staff

The complete Visiting Team Report and the Commission Action Letter can be found at http://www.scu.edu/wasc (select Reports and Data).

A question was asked if there was anything in the report that was challenging or notable.  Diane said she was not surprised by the recommendations.  She noted that the Commission and Visiting Team affirmed Santa Clara’s self study process by identifying Inclusive Excellence and the Teaching Scholar Model as priorities because these were areas the University wanted to address as well.  
4.  FACULTY AFFAIRS COMMITTEE (FAC)
Chair Eileen Elrod introduced the members of the committee.  The first topic to be addressed was proposed Faculty Handbook changes as related to the Jesuit School of Theology (JST).  Don Dodson reported that the JST has three governing documents:  the Statutes, Policies and Procedures, and a faculty handbook, noting that the Statutes are a legal document that would require Vatican approval for any changes to them.  
Don said that one thing that needs to happen before July 1 is to include the JST faculty in the University’s Handbook except where the Statutes would prevail over the SCU’s Handbook.  He noted specific areas still to be addressed:  an academic freedom statement, rank and tenure procedures, sabbatical procedures, and a grievance committee.  Don said the biggest change to Chapter 3 Faculty (Contractual Terms) is in the opening paragraph:  Following the sentence that now ends with “Constitution of the School of Law” will be added , the Statutes of the Jesuit School of Theology of Santa Clara University (hereafter Jesuit School of Theology), or policies unique to either school that have been approved by the Board of Trustees.  As any change to the Faculty Handbook is voted on by the faculty, the Council agreed that the document as presented should be sent for a vote.
Eileen reported that the FAC has worked for several years developing an appointment model to establish consistent appointment practices across the University.  The FAC has suggested four appointment categories:  

Category One
 
Tenured and Tenure Track Faculty 

Category Two
 
Faculty on Renewable or Continuing Appointment 

Category Three 
Faculty on Fixed-Term Appointment

Category Four 
Faculty with Other Appointments 

She said that no significant changes have been made to policies concerning tenured and tenure track faculty (category one) or visiting and emeriti faculty (category four) but substantial changes have been made to the lecturer, senior lecturer, and adjunct faculty appointments that are currently described in Section 3.1.3 of the Faculty Handbook. Eileen said that the FAC recommends reclassifying these appointments into two distinct categories: faculty on renewable or continuing appointment (category two) and faculty on fixed-term appointment (category three). 

During the discussion that followed it was clarified that extraordinary is above superior when used for evaluation purposes, and that (as with tenure-track faculty) language describing performance review needs to be distinct from language describing promotion standards.  Also noted was that money for senior lecturer positions is no longer in competition with funds budgeted for tenure-track positions.   FSC members strongly suggested that the FAC take out the reference to funding in the draft language about promotion to senior lecturer.

The formation of a committee to evaluate faculty applying for promotion to senior lecturer, which would be separate from the rank and tenure committees, was another topic of discussion.  The FAC suggested a five-person committee comprised of three tenured faculty and two senior lecturers.  If fewer than two senior lecturers in the college or school are eligible to serve, the committee shall consist of the three tenured faculty members and either one or no senior lecturer.   The committee shall consist of faculty who are elected by their respective peers in the college or school.  There was consensus with the recommendation from the FAC to form the five-person committee and that senior lecturers should be involved in this process.  Several members of the non-tenure track caucus were present and joined with the Council in agreement with and praise for the efforts of the FAC.
Ruth pointed out that a Faculty Senate committee will be needed to incorporate the recommendations of the FAC into the Faculty Senate Bylaws and Election Rules and Procedures, which are appendices to the Faculty Handbook.

Copies of any materials distributed at this meeting are available upon request.

The meeting was adjourned at 5:00 p.m.  Please refer to to http://www.scu.edu/governance.cfm for additional information on the Faculty Senate and University committees.

