February 17, 2007
To:  Faculty Senate Council    
From:  Martha Giannini

Re:  Minutes of February 14, 2007 Faculty Senate Council Meeting

Council Members Present:  Atkinson, Bachen, Dahlhoff, Day, Dunlap, Feinstein, Fabris, Fraser, Gordon, Jo, Kesten, Kreitzberg, Krishnan, Montfort, Notareschi, Ostrov, Prior, Shin, Skowronek, Subramanian, Tabbert-Jones, Unger, Urdan 
Excused: Bousquet, Garcia, Griffith, Pappas, Quatman, Riley
Absent:  He, Wade
Invited Participants: Chad Raphael, Core Curriculum Revision Committee Chair; Michelle Marvier, Faculty Affairs Committee member 
I.       The meeting was opened at 3:30 p.m. by Margaret Russell, Faculty Senate President.  
II. The minutes of the January 17, 2007 meeting were approved.
III. OPENING REMARKS

President Russell reported that at the last University Coordinating Committee (UCC), Don Dodson and Diane-Jonte Pace had joined them in a discussion to comprise a list for the WASC committee members for the self-study.  An e-mail from Diane has been sent with a list of the committees and an invitation to serve on the three subcommittee themes:  the teaching/scholar model; the University’s commitment to conscience, compassion, and competence; and inclusive excellence/diversity.
President Russell reported also on a concern voiced by a faculty member:  that a new affirmative action officer had been hired to replace the current officer, Conchita Serri; that the hiring had been done in a very quick manner; and that the person hired was the daughter of the University counsel.  After a discussion with the Provost, President Russell clarified that the person hired is, indeed, the daughter of the University counsel.  The position is a part-time, legal associate position that deals with internal human resources issues, and is not a replace for the current affirmative action officer.

The final item reported on by President Russell related to the prior discussion of the 20-minutes classes on the first day of the academic year.  The Provost agreed to eliminate the 20-minute classes but a solution must be found to have regular class hours and a convocation on the same day.  President Russell offered a proposal to the Council that classes would meet with the normal class hours and finish by 3:30 p.m., at which time a convocation would be held.  A small percentage of classes would be affected but since there is an extra day in the fall quarter, this time could used to make up the class time lost by the early finish of classes on the first day.  

A comment was made that since the original idea of the shortened class day was to encourage the involvement of students, fostering the notion of community by example, then future convocations should be designed to bring students more fully into what Santa Clara means when speaking of it as a community.

After some discussion, specifically citing that science labs are greatly affected by the shortened first day of classes, a motion was made and seconded that the UCC direct the Academic Affairs Committee to determine various schedules so that the number of MWF classes for each quarter is 28 without shortening any scheduled lab time, as soon as reasonable practical.  The majority approved the motion, with one abstention, and none opposed.  Possible solutions would then be presented to the faculty for a vote to select which solution is best.  Council reps were asked to discuss this motion with their constituents and report to Council.
IV. CORE CURRICULUM REVISION COMMITTEE
Chair Chad Raphael thanked everyone for their feedback on the revision.  Before the proposed revision is sent to faculty for a vote, he said that there are two issues to be decided:

1. A recommendation that only those schools/college that are bound by the Core’s requirements would vote on the revision.

2. The question of whether all members of the Faculty Senate would vote on the revision, or only specific ranks within these schools/college be allowed to vote.
No vote was taken on the recommendation.  The focus of the discussion was on the question of which ranks would be eligible to vote on the revision.  A vote was taken and the majority was opposed to the idea of the Council reps deciding which ranks would vote on the Core revision.  
A motion was made and seconded to have a ballot to be voted on by the full Faculty Senate to decide which ranks would vote on the Core revision ballot.  The majority approved the motion with three abstentions and none opposed.
       V.       FACULTY AFFAIRS
Michelle Marvier reported for the Faculty Affairs Committee on revisions to sections of the Faculty Handbook relating to Sanction and Dismissal, the Faculty Judicial Board (FJB), and Unlawful Harassment and Discrimination, which would be voted on by the Faculty Senate.  Many of the proposed revisions have been made to improve clarity or eliminate inconsistencies.

In an e-mail sent to the Council from FAC Chair Riley, there are five substantive changes.  The FAC proposes:

1. Allow a faculty member who is sanctioned by the Provost for violation of the Unlawful Harassment and Discrimination Policy to have the matter considered by a hearing committee of the FJB, a right that faculty have in all other cases of sanction for misconduct (This proposal would be reviewed also by the Staff and Student Affairs Committees.)

2. Address concerns that some complainants, especially students, would feel especially vulnerable providing testimony in front of a hearing committee.  Current procedures do not require complainants to testify.  The FAC recommends that a complainant who chooses to testify be accompanied and advised by a faculty or staff member of his or her choice.

3. Eliminate the right of the Provost to refer matters to the FJB for action in the first instance.  If the current provision was utilized, the Handbook policies do not allow the faculty member any right of appeal if a hearing committee of the FJB were to impose sanction.

4. Spell out in greater detail the operating rules and procedures to be followed by the FJB, in particular timelines to follow, procedures for disqualification or challenge of potential hearing committee members, and a new provision for pre-hearing meetings with the parties. 
5. Change the person or body with ultimate appellate authority in certain kinds of cases if the Provost requests a review of a FJB decision ‘ “for reasons deemed compelling by the Provost.” ‘
Please contact priley@scu.edu for a copy of the full text of the changes. 

There was considerable discussion about the changes, specifically the lack of the presence of the accuser.  A motion was made and seconded that language be added in order for the accused to be able to face the complainant.  Also that there should be some method to question the accuser or, if a statement is not forthcoming, then the FJB has the authority to vacate.  The vote was unanimous.
A motion was made and seconded to reject the revisions proposed by the FAC and that the concerns expressed at the meeting be reported to the FAC before the proposed revisions are distributed for a vote.  The vote was unanimous.

A motion was made and seconded that the FJB’s decision cannot be overruled in matters of unlawful harassment and unlawful discrimination only.  Six approved the motion, four were opposed to it, six abstained from voting.
The meeting was adjourned at 5:00 p.m.

Please refer to this site http://www.scu.edu/governance.cfm for additional information on the Faculty Senate and University committees.
