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Workshop Goals

Using Encyclical Letter Laudato Si' of the Holy Father Francis as a framework, this 
session will discuss the transformative potential and practical challenges of using 
community-based participatory action research (CB-PAR) for community-led 
change towards environmental and social justice.



Workshop Outline
I Presentations

● shared experiences of building transdisciplinary 
community-academic partnerships

● goals and strategies to achieve them
● acquiring funding for community-based work. 

The projects presented are:

● Towards Water Sustainability, Water Justice, and 
Climate Resilience through Community-Academic 
Partnerships

● Action Research Partnerships and Justice 
Approaches for Food Security and Systems 
Change

● Community-engaged Research Supporting Young 
People’s Agency to Effect Social Change

II Discussion 

● Potential and challenges of implementing the calls 
of Laudato Si through CBPAR

● Potential of networking across Jesuit institutions to 
leverage impact.Environmental justice advocates participate in a rally on Sept. 8, 2018, in 

Louisiana. Photo by Fernando Lopez/Survival Media 
Agency/Flickr/Creative Commons



CB-PAR Inspirations

Cyclical process of 

Community
Based
Participatory
Action
Research

Has been shown to increase the  
Relevance, Rigor, and Reach 
of research

Thompson 2023, Adapted from Balazs and Morello-Frosch, 2013



Laudato Si inspirations
V Global Inequality:

48. The human environment and the natural environment deteriorate together; 
we cannot adequately combat environmental degradation unless we attend to 
causes related to human and social degradation. In fact, the deterioration of 
the environment and of society affects the most vulnerable people on the 
planet: “Both everyday experience and scientific research show that the gravest 
effects of all attacks on the environment are suffered by the poorest”...

This is due partly to the fact that many professionals, opinion makers, 
communications media and centres of power, being located in affluent urban 
areas, are far removed from the poor, with little direct contact with their 
problems. They live and reason from the comfortable position of a high level of 
development and a quality of life well beyond the reach of the majority of the 
world’s population…

we have to realize that a true ecological approach always becomes a social 
approach; it must integrate questions of justice in debates on the environment, 
so as to hear both the cry of the earth and the cry of the poor.

Pope Francis, Encyclical Letter Laudato Si’ (2015)



Towards Water Justice, and Climate Resilience through Integral 
Ecology and Community-Academic Partnerships

Community Partners, 
Collaborators, Affiliates 
& Students



Compounding Impacts on 
Water and Climate Justice

-> Growing pressures on society and 
nature, threatening biodiversity, future 
availability and intensifying conflicts

-> Commodification of water

-> Persistent questions on differential 
access to socio-environmental health 
and protection from the adverse effects 
of climate change.\

-> who causes these conditions and 
who ‘pays’

Credits: Drought Monitor, 

Guardian

Global Water Forum

https://patch.com/us/across-america/2021-drought-monitor-week-june-1-how-dry-it-town
https://mg.co.za/article/2020-01-10-00-water-wars-wash-over-the-world/
https://www.globalwaterforum.org/2020/06/01/challenges-and-opportunities-for-water-justice-2020-and-beyond/


Challenges Specific to Water 
and Climate Justice

● extend beyond the local community 
scale

● do not line up with political boundaries
● Mining of  a non-renewable resource 

(groundwater, glacial melt)
● Climate resilience connections to 

droughts and floods
● Need(?) for expensive infrastructure or 

radical system transformation

Source: Columbia 
Climate School

https://www.preventionweb.net/news/whats-causing-devastating-floods-china-india-and-bangladesh
https://www.preventionweb.net/news/whats-causing-devastating-floods-china-india-and-bangladesh


Concepts of Water and Climate Justice

Right to use water and enjoy healthy 
water ecosystems that carry cultural 
and spiritual meaning.

● Indigenous Water Justice 
Leadership

● Community Empowerment
● Education and Emergency 

Preparedness
● Natural and Built Infrastructure 

Water Access and Affordability
● Transitions to Just Systems

Source: Oregon Water 
Justice Framework

UC Center for Climate 
Justice

https://www.oregonwaterfutures.org/water-justice-framework
https://www.oregonwaterfutures.org/water-justice-framework
https://centerclimatejustice.universityofcalifornia.edu/what-is-climate-justice/
https://centerclimatejustice.universityofcalifornia.edu/what-is-climate-justice/


Water Justice Pathways

● Democratic water policies and 
inclusive, sustainable 
development practices that 
promote a more equitable 
water distribution

● part of a wider call for 
socio-environmental justice, 
interconnectedness expressed 
in integral ecology

● Social and the environmental 
aspects of justice as mutually 
dependent on each other.

Vestibulum congue 

Vestibulum congue Vestibulum congue 

Vestibulum congue 

Vestibulum congue Vestibulum congue 
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Vestibulum congue Vestibulum congue 
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Case Study 1: Climate Resilience in Central America  
Environmental Justice and the Common Good Initiative

Santa Clara University

○

Source: Water Security Hub

Source: Stewart et al., 2021 - Central 
America

https://www.watersecurityhub.org/the-challenge/theory-change


Case Study 1: Climate Resilience in Central America  
Environmental Justice and the Common Good Initiative

Santa Clara University

○

Theory of Change: CB-PAR as Driver for Sustainable Water Systems

Source: Water Security Hub Source: Stewart et al., 2021 - Central 
America

Shortage of Drinking Water 
Throughout Year

Central America / Nicaragua
Capacity building for water security and climate 
preparedness: Analysis of Changes in Climatic 
Pattern, Survey,
Climate App ‘NicaAgua’

https://www.watersecurityhub.org/the-challenge/theory-change


Development of App ‘NicaAgua’ ● Short and medium term 
climate forecasting

● Alerts and warnings
● Local weather station 

information
● Local climate change 

analysis

Photo used with permission



Community Engagement - CBPAR 
Principles in practice
● App development initiation driven by 

community request
● Frequent meetings with partner 

organization
● Community need assessment 

analysis through surveys
● Co-design and Ux focus groups
● Community Empowerment 

Workshops
● Community Mapping
● Technology Use and Transfer
● Expansion to other regions

Photos used with permission



Case Study 2: Safe Water Access, Sustainable and 
Equitable Water Systems in the Central Valley

Environmental Justice and the Common Good Initiative

Santa Clara University

○



Collaborations and Outcomes
● California Rural Legal Assistance
● Community Water Center
● Waterkeepers
● Valley Improvement Project
● Tuolumne River Trust
● Catholic Charities of Stockton
● Water Equity Science Shop, UC Berkeley

● CV-Salts Process 
● Safe Water Access
● Title VI Complaint
● Dairy Order
● Park Access

Credit: Wall Street Journal

https://www.wsj.com/articles/california-dairy-farmers-struggle-to-stay-in-the-got-milk-state-11638732148




What we have learned
● Need for and power of community-driven data 

collection and analysis connected to policy change 
and resource distribution that challenge the 
prevailing paradigm

● Water and climate justice efforts require a 
multi-scale approach from the community to the 
regional scale that leverages CBPAR based 
collaboration and networking across disciplines, 
geographies, political boundaries, and institutions

Photo used with permission

Community-based Training on 
App Use and Climate Change

● Tangible change requires difficult 
dialogues about resource distribution, 
political will towards just transitions, 
acceptable solutions incorporating 
ecological and human needs 

https://www.scu.edu/ej/



SCU’s Agroecology, Climate Resilience, and Food 
Justice Lab

Learn More 
About the Lab 

Key partners

Christopher M. Bacon
Associate Professor and Chair Environmental 

Studies & Sciences Department 
Environmental Justice & Common Good Initiative

Santa Clara University   



Smallholder Farmers Worldwide    

1. 570 million smallholder farmers (5 ha <) 

2. Manage biodiversity and culturally rich 
landscapes. 

3. Produce about ⅓ or more of the food 
that humans eat.  

4. Navigate hunger, poverty, water 
insecurity and exclusion in most places. 

Photo used with permission
Source: Lowder, Sánchez, and Bertini 2021



Climate justice problems

(1) Distributional Injustices - Who benefits and who pays? 

“Despite contributing less than 0.2 
percent of global carbon emissions, the 
low-income countries of Central 
America shoulder a disproportionate 
environmental burden imposed by the 
world’s most prosperous and 
carbon-emitting countries.”

- Angelo, P. J. (2022). Climate Change and Regional 
Instability in Central America. Council on Foreign 
Relations. 



Climate justice problems continued….
(2) Procedural + (3) Recognitional Injustice => Injustice in Climate Response 

Photo used with permission from Vegetable Producer Cooperative in Nicaragua  



Farmers perspectives on diversification

Basic grains [primarily corn and beans] are 
vulnerable to [surplus] rainfall as well as 
drought, but through diversification I have 
crops that are resistant to both conditions. For 
example, I am going to harvest oranges either 
way, unless there is a big drought. One has 
assurance that he has a Plan B. In addition, I 
consider improvement of the soil to be an 
important aspect of diversification. We have 
also started recovering eroded soils that were 
previously abandoned for lack of harvests.”

Source: Interviews 2017 translated: Bacon, Shin, Flores-Gomez, Rivas et al 2022.
Photos used with permission. 

Qualita
tive

 

findings 



Community-Based Participatory Action Research Approach

Photo: Bacon

Long term 20+ year partnership with local smallholder farmer cooperative, movimiento campesino a 
campesino. 

• Approach - CB-PAR and research ethics
• Last 10 yrs more interdisciplinary and transdisciplinary collaboration 

– Ethnography and focus groups, surveys & statistical analysis 
– Hydro-climatic data, modelling and mapping, local monitoring, and perceptions.
– Research with Nicaraguan youth & SCU undergraduates 



Food and climate justice program  

Environmental Justice and the Common Good Initiative

Santa Clara University

○

Smallholder Farmers’ Food Security / Sovereignty,  
and Climate Resilience in Central America     

Significant Correlates

 
 

Less Lean Months
1. Total farm area
2. Total income 
3. Produces more corn 

and beans 

 Dietary Diversity
1. Farm Diversity
2. Total Income
3. Fewer lean months

Source:  Bacon et al. 2023, Nicaragua



Seasonality of lean months, by region, 2022

Source: household surveys 2022.  n= 429



Learning resilience together 

Diversified smallholder production

Agroecology & CB-PAR 

Source: FAO 2020



Case 2: Transforming Emergency Food Assistance in 
San Jose, CA

Authors: Christopher Bacon, Isabelle Solórzano, 
Paulina Ursua, and Mary Xiang



   Definitions of Food Justice
SHCS 
Pantry 
Volunteers

● “I think people should be able to have sufficient food to live comfortably…That doesn't necessarily mean 
that they have to have filet mignon every day, but it does mean they should have sufficient food to meet 
basic nutritional needs.”

● “I don't think I can give that a really good answer…because I haven't heard or read anything about it.”
● “Equal access to good food…I haven't been a victim of not being able to get food.”
● “I’m not sure I would know how to define that. Maybe food that was of, you know, average to good quality, 

you know, so that people are able to consume it.”

SHCS 
Urban 
Gardeners

● “I mean, it’s food for all, right?”
● “We all have the right to have these affordable foods.”
● “I didn’t know this concept of food justice until I became a part of [the SHCS Urban Garden]. The first time 

they showed it in a workshop, to me it was very eye opening how even the produce that comes from the 
soil is very politicized.”

● “Food justice would be like we could all have the opportunity to grow our own vegetables.”
● “That's a big thing, you know, keeping accessibility to food, the quality of food, the quality of food being 

equal to all.”
● “It's about talking about justice. It's talking about rights and laws so for me food justice also includes 

workers. From the workers to the consumer. And it is a process.”

Source: 21 Interviews. SHCS Pantry Volunteers’ and SHCS Urban Gardeners’ food justice definitions



Brief History of Progress 
● 2020-Present: South Bay Food 

Justice Collaborative

● 2021-Present: Food Waste Tracking 
and Diversion

● 2022: Baseline Study

● 2023: Worm Compost Program 
Trainings

● 2023: Diversity, Equity, and Inclusion 
Training

● 2023: Story Sharing Workshop

● 2023-Present: Member Feedback 
and Participation 

● 2024: Replicable Resource Guide

Daily Average Food 
Waste at SHCS 

Pantry in 2022: 822 
lbs



Reflections 

1. Long-term, medium-term, and shorter-term CB- 
PAR partnerships 

2. Interdisciplinary and transdisciplinary teams
3. Humility, reciprocity, and the ecology of 

collaboration. 
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Community-engaged Research Supporting Young 
People’s Agency to Effect Social Change

Tania Schusler



Association for Community Organization and Social Action’s 
2020 Best Article Award

● clarity of argument
● attention to marginalized voices
● methodological rigor
● promotion of justice

https://www.tandfonline.com/doi/abs/10.1080/10705422.2019.1657537

https://www.tandfonline.com/doi/abs/10.1080/10705422.2019.1657537


Children and youth are vulnerable to pollution



Involving young 
people in decisions 
that affect their lives 
Checkoway, B. & Gutiérrez, L. 2006. 
Youth participation and community 
change. J. of Community Practice, 
14(1-2), 1-9.

Youth participation in environmental action 
benefits communities and youth



● Rush in response to funding opportunities

● Assume community partner’s priorities

● Undervalue community partner’s time

In community-based research, DO NOT:



How do youth and their mentors understand the interconnectedness of 
environmental and social justice, the role of collaboration in movement 

building, and their desired roles in moving forward social change?

● 23 youth from 5 
organizations
○ Ages 14-19

○ African-American, 
Latine, Native or 
mixed race

● 8 adults



Methods
● Participant observation

○ Mindful of positionality
○ Equal participants, not 

above or apart

● Inductive analysis

● Member check with 
Sacred Keepers



Through “critical youth empowerment”
Jennings, L. B. et al. 2006. Toward a critical social theory of youth empowerment. J. of Community Practice, 14(1-2), 31-55.

Participants
● Recognized shared experiences of oppression across unique social 

identities and sought self-determination

● Displayed authentic communication, loving acceptance, and desire 
for solidarity in collaborative movement-building

● Re-defined what knowledge matters, discerned intentions, and 
engaged in self-restoration to support youth agency

● Critical reflection on interpersonal & sociopolitical processes

● Participation in sociopolitical processes to effect change

● Integrated individual & community level empowerment

● Welcoming, safe environment

● Meaningful engagement

● Equitable power-sharing 
between youth & adults



● Build and sustain relationships based on trust

● Engage in ongoing two-way communication

● Recognize local knowledge and expertise

● Build on community assets

● Be mindful of positionality

● Participate as an equal partner and co-learner

In community-based research, DO:



● Co-design research
○ Begin IRB early: conventional assumptions unlikely apply

● Foster accountability. In writing, clearly define:
○ Roles and responsibilities
○ Who owns data, who has data access, how data will be 

used, who receives credit in research products, etc.

● Equitably distribute budget

● Report results back to community

In community-based research, DO:



Reflection and Discussion Questions 

1) What were the key points that struck you? What might these be inviting you to 
do?

2) What is the transformative potential and what are practical challenges of 
using community-based participatory action research (CB-PAR) for 
community-led change towards environmental and social justice?

3) How can we learn from each other? Best work together? 



Synergies with the AJCU Laudato Si’ Commission 
The AJCU Laudato Si’ Commission Proposal includes research effort 

● What are the obstacles and opportunities for expanding investments into this type of 
research on your campuses? 

● How could “we” expand cross-institutional collaborations and grant proposals to 
advance shared goals?
  

● Would you like to participate in a series of 2-4 webinars across AJCU institutions on 
lessons learned about eco-social research initiatives, and on collaborative federal 
research funding opportunities? 


